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In an increasingly complex digital landscape, modern enterprise organizations require advisory partners capable of unifying
high-level executive strategy with deep technical precision. Aksara Pratama Consulting (APC) occupies a strategic positioning
within the market, serving as a trusted data, analytics, and technology advisory partner designed specifically for complex
enterprise environments across regulated industries.

Aksara Pratama Consulting (APC)

“Knowledge First, Advisory Excellence: Prioritizing Enterprise Data Clarity”

(reflecting Aksara as the alphabet of foundational knowledge, Pratama as our commitment to making your success our top priority, and 

Consulting as our core advisory practice)

By uniting management consulting rigor with advanced engineering capabilities, APC addresses the fundamental structural
headwinds that currently challenge large-scale enterprise technology investments.

Executive Summary: Market Friction & Strategic Positioning

The contemporary enterprise landscape is defined by accelerated investments in digital transformation; yet, the majority of
these initiatives fail to generate their anticipated operational and financial yield. Traditional digital transformation efforts
frequently collapse in the gap separating high-level strategic ideation from downstream system implementation. Without an
integrated, cross-functional operating model that connects corporate goals directly to IT deployment, modern technology
investments struggle to deliver sustained bottom-line performance.

Industry research highlights the systemic friction points that hinder transformation success:

• Strategic Misalignment* : Insights from Boston Consulting Group (BCG) demonstrate that a significant majority of digital 
transformations fall short of their primary objectives. This pattern stems directly from an inability to establish an integrated 
enterprise strategy with clear goals that effectively align business units with IT divisions (sources*: Boston Consulting 
Group (BCG) – Flipping the Odds of Digital Transformation Success)

• Operational Bottlenecks & Talent Deficits** : Research from McKinsey & Company identifies persistent enterprise 
bottlenecks—specifically deep-seated organizational silos and severe challenges in sourcing and retaining specialized 
data talent—that impede organizations when scaling raw data ambitions into realized bottom-line value (sources**: 
McKinsey & Company - Delivering the right data talent for your data transformation)

APC bridges this critical divide between executive strategy and hands-on technical execution. By enabling enterprise clients to
build, optimize, manage, and secure their complete data architectures, APC resolves core implementation hurdles. The firm's
integrated continuum replaces disjointed multi-vendor handoffs with unified accountability, accelerating digital transformation,
ensuring strict regulatory compliance, mitigating enterprise risk, and unlocking sustainable, long-term value from complex
information ecosystems.

This mandate to convert structural tech friction into enterprise value is anchored in APC’s core operational philosophy and 
corporate identity.
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About APC & Enterprise Operating Philosophy

To succeed in data-intensive markets, enterprise leadership must fundamentally reframe how information is valued within the
organizational structure. Data can no longer be treated as a secondary, passive byproduct of daily operational workflows;
rather, it must be managed as an enterprise-grade capital asset that directly impacts valuation, agility, and competitive
positioning.

Turning Daily BAU Issues into Business Value: Beyond high-level strategy, APC good at diagnosing day-to-day, common
Business As Usual (BAU) operational friction points (e.g.: fragmented reporting, manual reconciliation errors, and siloed
departmental workflows). We turn these routine operational headaches into structured insights, uncovering hidden cost
savings, boosting workforce productivity, and driving measurable business value.

Our Philosophy: Grounded in the philosophy of Aksara (structured knowledge) and Pratama (priority focus), we treat data as
an enterprise-grade asset. Our mandate is to transform raw operational information into structured, governed, and high-
velocity intelligence that drives executive decision-making and operational agility.

By transforming daily operational friction into a business strategic advantages, APC ensures that your data and information
infrastructure acts as a permanent engine for sustained business growth and market leadership.

Leadership & Firm Heritage

Delivering high-stakes advisory and advanced technological solutions requires an exceptional calibre of human capital and an
institutional foundation built on industry best practices.

APC was founded and is led by seasoned practitioners originating from tier-one management consulting firms and technology
institutions. This background equips the firm with an innate understanding of high-level corporate governance, strategy, and
large-scale platform engineering.

APC operates through a dual value proposition: combining global governance frameworks and cutting-edge engineering
standards with deep localized domain expertise. By pairing institutional governance protocols with precise regulatory and
sectoral insights, the firm delivers tailored, resilient solutions for enterprises operating in highly constrained environments.

The firm's human capital and operating philosophy are systematically embodied in its structured, comprehensive service
matrix.

Core Practice Areas: The Value Architecture

To prevent execution failure and knowledge loss, enterprise data transformations require an unbroken continuum from
management strategy down to technical code execution. APC structures its capabilities across two foundational pillars:
Consulting & Advisory and Implementation.
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Practice Data
Area Pillar

Service Name & Detailed Professional Description

Data Management Strategy, Maturity Assessment & Roadmap: Perform comprehensive diagnostic 
evaluations of organizational data capabilities to identify gaps, formulate strategic target states, and deliver 
actionable multi-year transformation roadmaps that optimize operational performance and drive sustainable 
enterprise value.

Data Governance Strategy, Assessment & Roadmap: Establish enterprise-wide data governance models, 
policy frameworks, and operating architectures to guarantee data integrity, regulatory compliance, and risk 
mitigation across the entire information lifecycle.

Enterprise Data Architecture (EDA): Architect scalable, future-proof target data architectures that facilitate 
seamless cross-functional data flows, accelerate digital transformation, and unlock advanced analytical 
capabilities at scale.

Data Quality Management (DQM): Design and deploy end-to-end data quality frameworks and oversight 
structures to maintain single source of truth accuracy, elevate operational decision-making, and ensure 
reporting consistency.

Master Data Management (MDM): Standardize and unify core business entities into centralized master data 
architectures to eliminate organizational silos, enhance operational agility, and support high-stakes strategic 
initiatives.

Personal Data Protection (PDP): Develop robust privacy governance frameworks and security protocols to 
meet international data protection mandates, safeguard stakeholder privacy, and minimize regulatory and 
reputational risk exposure.

Analytic Use Case Development: Identify, prioritize, and structure high-impact analytical use cases 
designed to address complex operational bottlenecks and generate measurable bottom-line value (e.g., 
leveraging historical transaction and customer data to predict churn and optimize retention strategies).

Key Performance Indicator (KPI) Development: Design integrated corporate measurement systems and 
balanced scorecard frameworks to translate overarching strategic priorities into actionable, quantifiable 
performance metrics across all operational levels.

Consulting &
Advisory

Cybersecurity Offering: Implement institutional cyber-resilience frameworks and safeguard mission-critical 
systems against emerging threat vectors to ensure operational continuity, regulatory compliance, and core 
asset protection.

Cloud/On-Prem Data Solution Portfolios: Engineer flexible, highly secure cloud and hybrid data platforms 
optimized for real-time data processing, seamless enterprise connectivity, and scalable business intelligence 
execution.

Data Integration Solution: Construct unified enterprise data pipelines and robust API architectures to 
seamlessly ingest, harmonize, and standardize disparate data streams across heterogeneous systems.

DWBI, Big Data, Data Lake Implementation: Build scalable modern data lakes and data warehouses to 
transform raw transactional data into structured, centralized storage environments optimized for self-service 
analytics and executive reporting.

Data Analytic Implementation: Operationalize advanced machine learning, artificial intelligence, and 
predictive statistical models directly into business workflows to generate real-time automated insights and 
decision support (e.g., executing predictive demand forecasting engines to optimize working capital).

Database Performance and Monitoring: Deploy continuous performance monitoring, automated 
optimization routines, and high-availability protocols across core database environments to maximize system 
reliability and throughput.

Implementation

These core practice areas are systematically deployed and operationalized through APC's signature engagement framework.
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Signature Client Approach & Methodology

To minimize implementation risk, accelerate time-to-value, and maintain absolute strategic coherence, APC employs a 
structured four-phase client delivery model.

APC Client Approach & Methodology

Phase-1
Diagnostic & Maturity

Assessment

Data Consulting & Advisory

Phase-2
Strategic Architecture &

Roadmap Design

Data Consulting & Advisory

Phase-3
Engineering & Platform

Execution

Data Implementation

Phase-4
Institutionalization & Value

Realization

Data Consulting & Advisory

APC’s engagement methodology is engineered to be flexible and modular, allowing specific phases to be deployed independently to
resolve targeted operational friction points or urgent tactical needs. However, adopting an end-to-end engagement provides enterprise
clients with maximum strategic advantage, guaranteeing continuous alignment from high-level boardroom vision down to deployed
production code without the friction, miscommunication, or knowledge loss typical of multi-vendor engagements.

Phase I: Diagnostic & Maturity Assessment

• Objective: Evaluate current-state organizational data maturity, map existing architectural friction points, and benchmark core 
capabilities against industry standards.

• Key Activities: Conducting executive and operational stakeholder discovery interviews, performing comprehensive technical 
system audits, mapping cross-functional data flows, and executing gap analyses.

Phase II: Strategic Architecture & Roadmap Design

• Objective: Co-create a comprehensive, future-state enterprise data architecture blueprint alongside a sequenced, multi-year 
transformation roadmap directly tied to strategic executive KPIs.

• Key Activities: Defining enterprise data governance models, designing Master Data Management (MDM) frameworks, 
establishing Personal Data Protection (PDP) compliance structures, and prioritizing analytic use cases.

Phase III: Engineering & Platform Execution

• Objective: Build, configure, and operationalize secure, scalable data infrastructure, enterprise pipelines, unified storage platforms, 
and advanced analytical models.

• Key Activities: Provisioning cloud and hybrid data platform architectures, constructing enterprise data integration pipelines, 
implementing modern data lakes and warehouses, and operationalizing production machine learning models.

Phase IV: Institutionalization & Value Realization

• Objective: Embed long-term operational resilience, drive internal capability transfer and team upskilling, and secure continuous 
platform optimization.

• Key Activities: Fine-tuning system performance, deploying automated database monitoring, training internal operational teams, 
and rigorously tracking financial and operational value metrics.

This structured delivery methodology reinforces the distinct market differentiators that set APC apart from traditional advisory firms.
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Firm Differentiators (Why APC)

The market for corporate technology advisory is historically divided between pure-play management consultancies—which deliver
high-level strategies but lack hands-on implementation capabilities—and pure-play system integrators, which execute technical tasks
without macro business alignment. APC eliminates this trade-off through a fully integrated value model.

• End-to-End Delivery Lifecycle: APC seamlessly bridges corporate strategy, target architecture design, system engineering, and
ongoing operational oversight. This single-source continuum eliminates the strategic handoff friction, miscommunication, and cost
overruns typical of traditional multi-vendor consulting models.

• Modern Analytics & AI Acceleration: APC transitions client organizations away from legacy, static descriptive reporting into
modern predictive intelligence environments, directly embedding automated statistical models and machine learning into
operational workflows to drive measurable financial performance.

• Enterprise-Grade Governance & Compliance: Every platform built by APC is designed to comply with global and local personal
data protection mandates (PDP), ensuring corporate data assets maintain high institutional quality standards, integrity, and
regulatory alignment.

By bridging macro strategy with hands-on technical execution, APC delivers a unified value model that eliminates traditional
consulting friction and accelerates time-to-value.

Our Credentials

We have successfully delivered comprehensive data solutions for a diverse range of industries

indosat
Telco Sector
Enterprise Datawarehouse 

ImplementationEnterprise Datawarehouse and Analytic 
implementation, including Datamart for each 
business function.

indosat
Telco Sector
Data Governance

The project covered Data Maturity 
assessment and building a Data Governance 
Operating Model for data stakeholders.

PELINDO
Harbor & Logistic
Data Management Assessment

Data foundation built before digital 
transformation, covering maturity 
assessment, strategy, and implementation 
roadmap.

Bank BTN
Banking
Data Management Assessment

Improve enterprise data ecosystem by 
analyzing data landscape, identifying gaps, 
designing target architecture and roadmap.

CIMB NIAGA
Banking
Bigdata and Analytic 

ImplementationEnhance data warehouse platform by 
integrating Big Data platform solution and 
developing analytical use cases.

ASTRA Financial
Financial Service
Data Governance Assessment

Holding company aims to improve data 
processes, reporting, governance, and 
compliance.

Bank DKI
Banking
Customer Behavior Segmentation

Enhancing retail banking revenue by 
employing targeted campaign based on 
customer segmentation.

Universitas Indonesia
Higher Education
Data Governance Assessment

The institution initiates a data governance 
assessment program to streamline data 
policies and administrative processes.

AIA
Insurance (Malaysia)
Cloud Data Migration

Migrate core application production data (on-
premise) to Oracle Cloud Infrastructure (OCI).

Bank Danamon
Banking
Fraud Detection System

Enables an early warning system for 
unauthorized ATM transactions by using 
Oracle Golden Gate (CDC) and Big Data.

AYA Bank
Banking (Myanmar)
Autonomous Datawarehouse

Implement datawarehouse using Oracle 
Autonomous Datawarehouse Cloud. Provide 
BI/Analytic to data stakeholder.

Bank Victoria
Banking
Fraud Detection System

Develop a FDS dashboard on top of Data 
Lake Platform. The implementation covered 
the 4 Pillars of FDS technology.

Data Implementation Service Data Advisory Services

To explore how Aksara Pratama Consulting can accelerate your enterprise data architecture and transformation initiatives, please 
refer to our corporate contact channels below.
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Corporate Contact & Metadata

For strategic inquiries, partnership opportunities, or corporate engagement details, institutional representatives are invited to 
connect directly via APC’s corporate communications channels.

Corporate Attribute Detail / Metric

Legal Entity Name Aksara Pratama Consulting (APC)

Office Location Gedung Menara Tendean (M-TEN), Lantai 17 Unit C
Jl. Kapten Tendean No. 20C, Desa/Kelurahan Kuningan Barat,
Kec. Mampang Prapatan, Kota Adm. Jakarta Selatan,
Provinsi DKI Jakarta, Kode Pos: 12710

Primary Inquiries Email info@aksarapratama.com

Official Corporate Website aksarapratama.co.id
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